
 

 

PANEL RESULTS & COMMENTS 

2018 PROJECT SUPPORT II 
 

Golden Ciphers Inc. 
 
  
Your Project Title: D'Jembe and Beyond Project 

Your Project Summary: D'Jembe and Beyond Project will provide and introduce the culture of African 

Drumming, Drum Circles, a Drum & Paint, making and repairing drums with quarterly overnight Drum Camp 

Retreat 

Final Score: Yes. Overall, the panel felt that the applicant provided evidence throughout the application that 

the funding criteria were met.   

CAC Grant Amount: $5,000 

 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     
Michelle Currica 

(Philadelphia, PA) 

Ashe Helm-Hernández 

(Atlanta, GA) 

Ashley Hosseini 

(Bloomington, IN) 

Miah Michaelson 

(Indianapolis, IN) 

Francisco Ollervides 

(Caledonia, OH) 

 

On the next page you will find each panelist’s score and comment on your application in response to the 

question: With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s 

three funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2018-PS-II-Panel-Guide-for-Web.pdf
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Score: Yes 

Comment: The applicant meets the funding criteria. This is a notable example of responding to community 

needs and empowering youth through the arts and music. The proposal is clear and gives background and 

context to the needs of the community, creating an opening and opportunity for youth to learn 

entrepreneurial and employment training, drum history, education and repair. The project benefits the public 

and inspires young people to develop self-confidence and participate in a safe environment. The project 

has a strong collaborative approach with community partners including the Cleveland school district, local 

non-profits, and local government. I have no doubt the applicant has the organizational capacity to carry 

out a successful project. 

 

 

 

Score: Yes 

Comment: Yes, this proposal meets the funding criteria. Public Benefit: The applicant demonstrates that it 

understands, works with, and responds to its community providing a safe, supportive and alternative space 

for youth and committed community members to learn, heal and jam. Golden Ciphers, Inc. has built 

meaningful relationships with community partners such as the Juvenile Court system, police and the 

Cleveland police department, school district, community funders and black cultural institutions to help build 

up and support program recruits rather than abandon them. Artistic & Cultural Vibrancy: The organization 

engages a diverse team of arts and cultural professionals, qualified to complete the project. Are youth made 

drums sold as a form of income for the organization? Are youth drum makers partially compensated from 

sales? It was not clear in the application, if student stipends came from drum sales or the student's 

independent entrepreneurship. Organizational Capacity: The organization recruits and retains an engaged 

and diverse staff and volunteers who are qualified to complete the project. I believe that Golden Ciphers, 

Inc. can manage this program while raising the necessary funds to meet its CAC match and ambitious 

outreach goals. There was a lot of repetition within the application. More details regarding project finances, 

a clearer breakdown of programming would have been helpful in determining organizational capacity. 

 

 

 

Score: Yes 

Comment: It is the opinion of this reviewer that Golden Ciphers successfully meets the funding criteria 

through their proposal D'Jembe and Beyond Project. They especially show the public benefit of this project 

as they meaningfully engage the at risk community of youth with African drumming, drum circles and Drum 

Camp retreat!They demonstrate that they understand their important need. They work as an alternative to 

juvenile crime sentences, and respond to young children in Eastern Cleveland, Euclid and Cleveland 

Heights. They use the knowledge of their community to drive their programs of Young Men Emerge and 

Black Butterflies. They have built numerous and meaningful relationships with residents and community 

partners. They are accessible and inviting to their community and except for the Golden Cipher’s 18th 

anniversary they are open to the public. They also demonstrate artistic and cultural vibrancy by engaging 

a diverse team of arts and cultural professionals, qualified to complete the project. The video they included 

Panelist 1 

Panelist 3 

Panelist 2 
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on drum making clearly shows how they encourage the community to think creatively and/or differently.They 

appear to have organizational capacity to plan and successfully manage this project. They seem to have 

an engaged board, four staff (drum instructors, cultural spiritual advisor, and professional poet) and core 

group of volunteers. They have a definite set of project goals, ways to measure progress by assessment at 

Intake, Pre & Post Test, evaluations at the end of each session, attendance sheets, completed projects, 

and surveys to parents. Their budget is realistic and appropriate for the project. The match requirement is 

a bit uncertain (but one wishes them success) as the Board engages in T-shirt sales, jewelry and buttons 

and drum sales and drum repair. 

 

 

 

Score: Yes 

Comment: Organization works with many community partners and displays knowledge of community - also 

displays evidence of understanding and responsiveness to the community's issues and needs. All evidence 

of the public benefit of this project. Artistic/cultural vibrancy clear from he fact that organization engages a 

diverse team of arts/cultural professionals as leads for the project. Also clear from the the goals that the 

organization has to encourage participants to think differently about anger, and more creatively about the 

role of arts and culture in their lives. Organization capacity is demonstrated by devoted and highly educated 

staff, interns, several community partners to help facilitate programming, and community partners that are 

part of their referral and support ecosystem. Plan makes sense and evaluation measures are appropriate, 

and given all those invested in project success, I have no question the project will be planned and 

implemented successfully. 

 

 

 

Score: Yes 

Comment: Artistic and Cultural Vibrancy - The application provides evidence of cultural vibrancy. I would 

liked to have seen a bit more clarity and specifics about the artistic activities within this project. There was 

info on the drumming component, but not about the spoken word, dance or theatre 

components.Organizational Capacity - The application provides evidence of organizational capacity. They 

have been working in this area for some time and have assembled an impressive list of collaborators and 

partners. Public Benefit - The application provides evidence of public benefit. They are familiar with the 

community they are serving and have successful track record of serving them. I would have liked to have 

seen more involvement of the community served in the determination and planning of activities. Are the 

project's activities really what this community is invested in? 

 

 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin  India Pierre-Ingram 
manager – project support associate – communications & grant programs 
dmclaughlin@cacgrants.org     ipierreingram@cacgrants.org 

 216.515.8303 x101  216.515.8303 x107

Panelist 4 

Panelist 5 
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